SECRET 

Approved For Release 2003/08/04 : CIA-RDP86BOO269RflDD5O0?!J$O29-3 


3 August 


isaMram Executive 

Assistant Director, CCD 
Assistant Director, 00 
Assistant Director, 00 
Assistant Director, CEE 
Assistant Director, C©G 
Assist a n t Director, 03X 
Assistant Director, 0BS 

Chief, Snopeoticn and Security (For Information) 

Censrea Counsel (Far Informatics) 

&jfe3«ott a«OssMntati(m of ISC 50 (Dulles Report Jfommm&ttem) 


1* hollo a i ng ns om Hr, Armstrong** statement at tbs IAC Masting 
22 July, h® lies aubudtted for future IAS discussion State *s Haas on 
the four proKlsms raised in KSC 50 in so far as CIA and the IAC mm 
ocaearaed, IHe plan to eutait a fifth ■GuiJaaoe to CIA froa the Depart- 
wsfnts* has been dropped, 

2* Enclosed ate copies of State** four problfissa* (1) Gooidinatim 
of Intelligence) (2) Production of national XatolHganoci (3) Response 
bllAty for Research end Ileportej and (I*) Political Smarten, 

3* *h§ Bisector is having copies circulated to. the IAC Member a 
fbr preliminary discussion at the neat IAS Meetly on Friday, 23 August, 
If gnu h«we any special points that 3©u vdjb te raise in connection 
elth the enclosures, k i nd l y see te it that tiny reach ICA'S (a^7or 
the Director) sell before the IAC Hsetiac* 


fotalaaito t h 

ep S ! Sp 


H33SQOTT CHUBS 
Chief, IGSPS 


State Dept, review completed 
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gpeelal Assistant to atm Secretary of State 
fashiagtosi 


togast 2f WW 


Dear Moiral EtHsatosttexM 

25a «KK»rda«o© with the etataaenfc X sade is eatusctloB 
eiih oonsidamtior. of SSC-50 si the last 240 aaeiias# 

X ®m3&m four papers m assets of t?S0r£O sbicfc the Beparteost 
believes should be iag&SBsoted at the earliest feasible issa* 
Xf ym. n&m these papers could be j&wwd e» the XAC Agenda* 

Sincerely yours* 


/«/ v* Perk tessfarong, Jr* 
¥* park teetrong, Jr* 


Liick ♦ t (1*) 


Bear AdaSrol B* It* laiienkoettor 

Biraetsr of Central Xatelligenoe 
Washington 25, B* C* 
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CXJCRKEMflOir Of IflTfiLLiasnOB ACTIVITIES 

P roblem T© isgOesmeb use $ 0 *tih mapewt to the Coordination 
"" of 2pto32i£anoe Activities* 


I)lscap3tont 

1 # mo $Q states that the meponcibility of OlJl with respect to 
tto coordination of totonigence activities h as not boon tolly dis- 
charged (par*# EaU))* It also totts far XOAFS to to reM^totod 
sb a stoaFrespimstole only to the DCS, «ith tto to* of 
$Lans for the coordination of intelligence sstivitisSjE to pertom toe 
laeotot to* of too Office of Collection end IHsseednatlon etih respect 
to toe coordination of collection re^irsnents msA requests* sod toe 
dtosesdmtlon of totolligenoe (pare* d«(5))# 

2 * mm to toe past 3 ms suffered £?«* the seawfent 
nature of assigDMt of of floors to itj ttot is, vtottor 



13GAPS staff uwter too direction of too DEL to study ani ptoa tor toe 
ooG-rdimtlos of lnto334«KW# activities, Officer* should to assi&J©d 
from sc agency or service to toe staff* not S» a 
capacity* tot rather to hr tog toe kaowedge srnd interest of toe several 
agencies together is a joist ftfftot# 


3 # to a frtwritfty fashion* toe Standing Comittoe can serve as a 
staff eawtttoe* alto identical re p re s e n tation to BC, acting is the 
fsaae fashion m the Oonciltente do to toe MBQ* 


k, Goosdtoatlon of to* intelligence activities issssg toe errors! 
agencies sad mtim? toe leadership of tto SI! toe set toes tolly effective* 
parttoularSy alto respect to th® oeeM nation is toe research ®ftort* 
ostog to oart to the fact that (HA has act made itself a center of to- 
tossnttoa on totolllgenoe to toloh toe other agencies can tom* has toon 
passive rather than agsroaaive to IJUtison, !•*,, has relied upon rewivtog 
liaison officers fron the otoer agencies, and ha# not tolXyasasptod its 
proper ml® of j&sstog on revests for rsassreh service to the agency 
tost etytippod to haafflUi it# (HA effort has gone toe to mto^anecas 
research end reporting shieh* to the nerds of toe Xtelles CSoamittoe# "to 
2 io stretch of toe toaginatlcHf 1 could to oaosiderod national 


(jfr# i 
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1# that y$m serve as a Joint staff under the direction of, and 
responsible to, the 961, be osmosed of awSsor* contributed by the 
several agencies on & fuUtioe bosla, bet mi * r sprei»ai iag* tie agency, 
and be beaded by a chief who mil ala© be the Eracutivs Secretary of the 
I AC* 

t# Ttmt swfeter® of mordinatbm be rofemsd to ICSPS for study end 
m€K8msadatlo®i by the BGI, or through the 961 by the 1*8, bet that 2SAIS 
ii mm say stftalfe to the 961, or through the 901 to the 110, reooaEiaada- 
tlons &&zh it eonaicka*s appropriate for oonaideratioiw 

3* that the mpreaentation ©a the Standing Ccmittee be the mm m 
that of the IA0, and that the Sta nd i n g Ooiaalitee serve as * subordinate 
or staff eaasdttee to the H0 to ooneidar on an interagency basis, problems 
referred to it ty the IA6* 

lu That CIA fulfill it* coordinating responsibility m research 
p r og r es s * prieorily throats the Sstioatee Division, ms os® prfesary function 
should be such coordination, la accordance mth the following pr i nc iple s i 

a* OIA mil constitute itself 1 the ©enter of tefbreatimi 
m *31 9*8* foreign intelligence activities, inolad- 
iag current research intelligence project*! 

b* CIA mil ham ttm access to the plans and programs 
of the several Intelligence agencies, subject to over- 
all departmental regulation! 

e# CUA sill rcoogniee that it Should have active liais on 
responeiMlity to other agencies os well as receiving 
fiMQM those ajaandesi 

d* CIA effect coordination as much by positive action 
in sttaulatlng ^jpropriate intelligence effort as by 
negative action in preventing undesirable duplication*! 

«* esm mil rseepdac that revests for intelligence other 
than national intelligence, as defined, Ss31 be forwarded 
for action to the agencies in acccrdanoe with established 
allegations and eadsting progress! 

t m CCA v&U recognise that coordination also impl i e s assistance 
to the agencies in noting their rea^oasibiliti#®, Including in 
some cams the ternary aeoigaEWsate of personnel to- the: 
e&Keles* 
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xx 


fmWjern To SSO 50 with Rsspact to the flotation 

of HttMoaal Intelligence. 


X* H8C 50 colls for ft seftlX Esttaaiee Division to taw upon and 
rows©* tha ftpoelaMawt intelligence production of the departaental 
agencies in order to prepare coordinated national intelligence eetiaates 
tan** £»)* It also calls upon the X&S to disease sad approve national 
intelUgssc© estiaates with preMUdon for dia^itinc opinions (perm* 2a,)* 
Fimlly# it eaUe for special provisions to he cede for preset coordin- 
ated national infcelli^moe eeiiaatee in arlsis situations (para* Ua(3))* 

2# The sBO set ion# *g wall as the Dalles Comittee Bsjjorfc# reaffirms 
in definite temas the basin principles of the IS801B 1 # with respect to the 
production of national intelligence* Batlonel intelligence is by defiai- 
tim intertSsisotasUl# and is distinguished ty ft substantive overlap 
between mm than one Held of departmental interests as allocated* It 
does not hseaen national intelligence mvs&& because it is off national 
interest# or because it is in response to a request by an i/diei^artaental 
beta 

1* The MS02D*s prescribe that national intelligence be ctmpem4 
to the isgadnog extent possible of departmental «K«1^i2mtions of finished 
intelligence. This weuM require that Oil ftitiaates# to s greater extent 
'than is now the ease* be a&A at the earliest static 

flpprcpri&to collaborating dapartemta* and# subject to Hie review responsi- 
bility of CIA# in Hie unseal course be eeeposed of texts contributed % 
the agencies* This would properly remit in the discontimumoo of duplf#- 
catlve research sad report writing by d&# with preeuoably econesy of staff 
allocated to this ffturs&Ttion* 

It* The cffectivoaM® of participation by IAC in tbs production of 
national estimates will depend heavily upon Hie selection of act tore 
qpimprift&e for coraddaration. Premstdy the authority of the IAC in 
such partictaiHboxi can be delegated to subordinate groups* Sewertheleee, 
Hie 2iC asst stand ready to consult and pass cs any questions of substance 
m which Hare is not ganenl agpeeaent# or on which say itaber requests 
consideration* 
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$m ftm mm l&l prosed, awe re&drad in erlal* aitmtions kHX 
need to b© nm out in aene detail for subsequent consideration by 
the IAS* 3h a«y ewat, thorn procedures afaaiM bo based cpea the 
aaa© considsrathsnn of d^arferaantal re^coalblU^r and consultation 
at oil stages as apply to all national |jcrt*llS@®ae» ©atlimtts* 


X* That m 


with respect to the production of national 


that national istolHgtmo® applies oi£L 
genae irfiloh la lnt»rdtepartnenfeal in sal 


to Intslll- 
rtanooj 


b* that national Intelligence ahouM bo developed with 
a wgrtiwB use of dspiurtmn&ssl facilities and nlni- 
nm of departmental Intelligence activitiea; 

©* That swept In espial# situations m at op be taken 

In tha israparation of national eStimtes before consul-* 
tat Ion ulth appropriate agencies* 


2* That the US discuss and as 
fNstl^atca on -dhich there is substant 
or upon tha megm t of a jaacfter. 


all natlcml Intelligent 
laagrecoent asacng the agoneiei 


3. That I0APB review and sake r ao oaac afl aldcng far any renrladm 
of istMMduxea for the iroductdon of coordinated j»tional asfcijaates In 
cr isis situations* trooedures to be* as far as possible* la &o~ 
cordanss with the principles outlined In eadatlnc K3CE1M*, !SC $0 
and Bwpep#ndatl on 1 above* 
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KSgf&BCH MS HSPORTS 


Pro&Uaa t T© L^lsaent B9Q with Select to tbs 
for Beuearch and Reports* 

Disffljaalom 

3* The BSC states that in CIA tear® has lean a confusion 
tetseea national in tell i ge nt and giacallaneeua research mad resort- 
Sag* and that tells HgciBte on tea subset ana soaad* tear lama 
not boon affectively merited oat (pars* $!*>• It also states teat out 
of tee present ore there should be masted (a) a nail Estimates 
BitesSaa tel oh would draw upon and rotes* tea specialised intellieenea 
product of tea tetordepaitaental agencies In order to prepare ooordl- 
nated national Intelligence estimates, and (b) a Research end Reports 
Diviarten to aooc^lish research In sm coordinate production. of intell!- 
$anes In recognised flSds of coonon interest. 

3U aside from national intelligence* CIA tell produce 

iatellifpaoe reports oaljr in fields of o q aa oa eoooonu «a proscribed 
by tee BOX m the advice of the IA0« 

2* That* m a priority basis* 1G&P0 prepare fer oonaidamttog. 

In L\C rotmnndaticns on the delineations of fields of som 
eo n aa m # 
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